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Teacher Anna Mathan 

• Anna pictured with her 
assistant teacher Amanda 
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Everyone enjoys a compli-
ment!  It makes us –
children and adults-- feel 
good when someone rec-
ognizes our efforts, an 
accomplishment, or some-
thing about our person-
hood.  Approval from an-
other enhances our self-
esteem—our self-worth. 
That good feeling inside 
has been called “a warm 
fuzzy!”  Currently, many 
parents and teachers take 
an active role in posi-
tively motivating children 
with praise and encour-
agement –enhancing the 
child’s self-esteem, con-
tributing to the positive 
view of self. 

A few generations ago, it 
was thought that praise 
would spoil children, and 
that criticism and evalua-
tion would strengthen a 
child’s character. In my 
family, Grandmother Fra-
zer never said anything 
positive to us grandchil-
dren; however, most of us 
found out that she 
bragged about us and our 
successes to other people. 
None of us ever heard 
positive words directly 
from her because she “did 
not want us to become 
proud.”  She wanted us to 
be humble achievers.  
That was true in many 
families. 

Later, 
the focus 
in U.S. 
society 
was for 
self-
discovery, understanding 
one’s strengths and weak-
nesses. Adults who had 
negative self-images at-
tended seminars, looking 
for positive affirmations 
and positive truths that 
had been missed while 
growing up:  it was an 
“I’m okay, you’re okay” 
focus – “we both can feel 
good about ourselves.” 
Adults were discovering 
that they were valuable 
human beings, with many 
fine qualities and abili-
ties. Society’s mission 
became building up each 
other and helping people 
recover from weak self-
esteem. We all learned to 
really “hear” what each 
other was saying and use 
techniques to foster each 
other’s self-worth. 

As a parent, I took my 
responsibility of empha-
sizing the positive quali-
ties of my children  very 
seriously and worked con-
scientiously to let my 
children know how valu-
able they were.  I show-
ered them with words of 
acceptance and praise.  
None of Grandmother 
Frazer’s techniques for 

me!  No damage to self-
worth in my family! I des-
perately wanted my chil-
dren to feel good about 
themselves and their ca-
pabilities.  I also used 
this in my teaching with 
young children. Focusing 
on the strengths and posi-
tive qualities of young 
children became a major 
part of my interaction 
with them. 

Now, a few years later 
and with some advanced 
training in the concepts of 
“rewards,” positive rein-
forcement, and encour-
agement, I’ve adjusted 
my ideas and conduct 
regarding the best ways 
to motivate young chil-
dren and contribute posi-
tively to their self-worth. 

Educator Alfie Kohn, au-
thor of  “Punished by 
Rewards; The Trouble 
with Goldstars, Incen-
tive Plans, A’s, Praise, 
and other Bribes,” ar-
gues that  the supporting 
and encouraging  of chil-
dren, and love and hugs – 
helping children feel good 
about                                                                                                                           
themselves—is a good 
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thing to do. He does not feel the 
same about praise and argues that 
praise is a subtle way of manipulat-
ing children, that children are then 
motivated by    the opinions of oth-
ers, and that the words, “Good job!” 
and other such phrases  become 
meaningless because they are part 
of an expected script.  His writings 
include scientific research which 
shows “the more we reward people 
for doing something, the more they 
tend to lose interest in whatever 
they had to do to get the reward.” 
Another research finding was “kids 
who are praised for doing well at a 
created task tend to stumble at the 
next task . . . they don’t do as well 
as the children who weren’t praised 
to begin with.” 

As an educator and a parent, cer-
tain aspects of Kohn’s ideas reso-
nate with my own experiences. 
Common praise words such as “good 
job” can squelch out the pure, 
wholesome behaviors of personal 
discovery in young children, such as 
“I did it!” “That was fun.” “This is 
my best idea!” “I liked doing that!” 
“I want to do it again.” “Blue is my 
most favorite color.” “Next time I 
want to throw from way back 
there.” When the adult uses praise 
words, that adult’s approval com-
ment can lock out the child’s opin-
ion about what he has done; the 
adult’s opinion trumps any response 
the child may have.  The child is 
influenced  by the extrinsic moti-

vation from the adult; in contrast, 
early childhood educators want to 
unlock the creativity within the 
child—that’s fostering  intrinsic 
motivation. We want to stimulate 
creativity and personal growth in 
young children, for their own sake, 
not just to please others. 

So, how can a parent or teacher give 
positive feedback to young children?  
I make three suggestions. 

1.  When you want to draw atten-
tion to something you’ve seen in the 
child that you like, simply state 
the fact – that is, say what 
you’ve seen:  “You made a basket 
from way back there.”  “You used 
many colors on your painting.”  
“You picked up all the blocks.” 

One can also use a gesture such 
as a thumbs-up, a pat on the 
shoulder or head, a wink, etc. to 
indicate attention and connec-
tion; no words needed. 

2.  Use words of encouragement, 
rather than praise words.  “This 
looks like it took a long time, but 
you finished it.”  “You remembered 
to push in your chair after dinner.”  
“You and your brother had fun rid-
ing bikes all afternoon.”  “For an 
entire week now, you have put your 
dirty clothes in the hamper.” 
“You’ve had dry diapers for three 
nights in a row.” “You remembered 
to whisper in church today.” 

Remember, our society rewards 
winners. Many of us will not be 
winners; but, we can all try our 
best, plod along, stay with a task, 
and hopefully finish. Words of 
encouragement are honest, realis-
tic, and useful. 

3.  If you choose to use praise 
words, please make it specific – 
words to fit the 

exact circumstance, rather than 
the general “good job!” 

“You remembered to use your 
good manners at dinner.  
Thanks!”  “I’m so happy you let 
your cousin ride your bike today.  
You really shared.” 

“You were super speedy this 
morning.  I am so pleased when 
you are ready. Thanks.” “I really 
like the way you’ve added so 
many bright colors to your pic-
ture.  What’s your favorite part of 
the picture?  It all looks good to 
me!” 

Protecting the self-worth of one’s 
young child is the desire of most 
parents. We do not want to do dam-
age the wonderful treasure we’ve 
been given. Hopefully, some of the 
suggestions in this article will pro-
vide helpful tips to nurture our chil-
dren. As Alfie Kohn puts it, “The 
good news is that you don’t have to 
evaluate in order to encourage.” 

Parent Tip of the Month: continued 
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Your Family Disaster Plan 
copy for your family at 
www.seattleredcross.org/disaster/
familyplan 

Take a few minutes this month to 
download this free brochure and 
take steps to prepare your family. 

Here at the center, we are complet-
ing earthquake drills in every class-
room. 

Don’t forget, we will always take 
donations for Comfort Kits—a spe-
cial bag given to children in the cen-
ter in the event of an emergency. 

In September we talked about pro-
viding on-going information to our 
families about disaster prepared-
ness and health and safety prac-
tices for the home.  Over the last 
week, I was doing some research for 
the center and I found a great web-
site with a free downloadable Fam-
ily Disaster Plan.  It has informa-
tion, check lists, cut out cards, sup-
ply lists and more.  You can find a 

Where will your family be when  

disaster strikes?  They could be 

anywhere —at work, at school, or in 

the car.  How will you find each 

other?  How will know if they are 

safe? 



shall bear interest at the maximum 
legal rate and from the due date 
until paid.  The current legal rate in 
Washington is 1% monthly.  Ac-
counts in default at the end of the 
month will no longer be eligible for 
child care. 

If your family should have an un-

Our monthly tuition is due on the 
first of each month and will be con-
sidered late on the tenth of the 
month.  For parents who pay tui-
tion weekly, fees are due on Mon-
day and are considered late on 
Wednesday. 

Any payment that is in default 

usual or emergency type financial 
problem that may effect the prompt 
paying of tuition, please call or stop 
by the office and talk with the direc-
tor or office assistant.  Often we can 
work something out until the crisis 
or emergency subsides. 

Change in Late Payment Fees 

At NQACC, we are rethinking our 
approach to curriculum.  For over 
ten years, we have purchased a pre-
scribed-activity curriculum. How-
ever, our teachers have become 
more experienced and educated in 
what is “best practice” in early 
childhood education. Now, we are 
finding that curriculum to be unsat-
isfactory and non-applicable to the 
needs of children in our classrooms. 

Starting this January, the next few 
months will be transitional ones as 
the staff plans   together to con-
struct a curriculum philosophy and  
brainstorms for the implications of 

that phi-
losophy on 

a  day-to-day basis.  During the 
transitional time, we will follow the 
philosophy of the former curriculum 
which addresses the needs of the 
whole child as set forth in the 
NQACC handbook. Individual class-
rooms will follow the skill lists and 
some of the curriculum ideas. How-
ever, our teachers will begin plan-
ning their own activities. A weekly 
lesson plan will be posted by the 
classroom door as the parent’s guide 
to classroom happenings.  Teachers 
will be still using concepts from Sec-
ond Step, our social curriculum. 

Royal Gueswel, Center Director, 
and Mary Ann Abbott, Program 
Director, will be leading 

the curricu-
lum study. 

The staff will be reviewing trends 
in early childhood education as well 
as program standards from the Na-
tional Association for the Education 
of Young Children and Washington 
state’s Early Learning Benchmarks 
study. 

This is an exciting time to rethink 
what is best practice for the chil-
dren in our Center! The parent 
page will include updates on the 
process.  Royale or Mary Ann will 
be happy to 
answer ques-
tions regarding 
the curriculum 
study. 

vices are offered free to families 
whose childcare providers use 
TuitionExpress. 

To get general information about 
TuitionExpress, please go to 
TuitionExpress.com. 

This new system is replac-
ing our online payment 

Using TuitionExpress.com is the 
most convenient way to get informa-
tion about payments made to your 
childcare provider. 

You may choose to have receipts 
sent to you by email and view or 
print your account informa-
tion at anytime.  These ser-

option.  TuitionExpress is optional for 
families at North Queen Anne Child 
Care.  If you are interested in using 
this payment option, please follow the 
instruction on TuitionExpress.com 

Curriculum Study 

Tuition Express 

EASY PAYMENT OPTION 
NOW AVAILABLE 
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Schedule of Events 

• January 1—Center Closed to celebrate 
New Year 

• January 4 and 5—In house visit days for 
children moving to new classrooms 

• January 8 — First day in new classroom 
for children moving to new rooms 

• January 15—Center Closed for Martin 
Luther King Jr. 

• January 23 — E-Scrip information from 
4—6 p.m 

• January 26—Parent Night Out 

Coming in February 

• Parent Education Meeting: The 5 Love 
Languages 

• Beginning of Parent Teacher Confer-
ences 

• Center Closed February 19 for Presi-
dents Day 

Sun Mon Tue Wed Thu Fri Sat 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 
CENTER 
CLOSED 

16 
SIMON 

17 18 
KATE 

19 20 

21 22 23 
WHAT IS 
ESCRIP? 

24 25 
HAYDEN 

26 
PARENT 
NIGHT 
OUT 

27 
JOE 
SOFIE 

28 29 30 31 
FAITH 
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Anna is a very caring and compas-
sionate person. She is very effective 
in creating age appropriate experi-
ences for the children and guiding 
them through the emotional and 
developmental struggles of the pre-
school years.  She is a very powerful 
role model for the children in her 
care, while faithfully teaching the 
Second Step curriculum, designed to 
reduce aggressive behavior and in-
crease social competence in chil-
dren, and thus fostering a caring 
community among the children. 
While guiding the behavior of chil-
dren, she is careful to tailor appro-
priate guidance to the individual 
child. 

Children thrive under Anna’s en-
couragement in activities such as 
free play, art, music and movement, 
sensory play, literacy experiences 
such as storytelling and writing, 
science, classroom and playground 
games as well as in other child-

A few weeks ago, I was talking to 
someone about child care, they men-
tioned to me that they had heard 
our center had great teachers and 
said to me, “I’ve heard about a great 
teacher you have there.  She is from 
India.  I want my daughter to at-
tend that center because I have 
heard such great things about this 
teacher.” 

Anna Mathan is a valued and dedi-
cated member of the staff of 
NQACC. 

She has been a teacher at North 
Queen Anne Child Care for around 
16 years, first working in our tod-
dler classroom and rotating through 
the other rooms, but then serving as 
head teacher in her own classroom, 
ages 3 ½ -- 4 ½ , for the last 15 
years.  

Anna is an excellent teacher and 
has a positive influence on the other 
staff and the children in our center.   

initiated activities. She is very or-
ganized and responsive to the inter-
ests of the children. Parents say 
their children love her class – and 
her!  

Anna promotes good communication 
with the parents and works with 
them for the good of the children.  

With her cooperative and cheerful 
spirit, she helps to make this Cen-
ter a terrific place for staff, chil-
dren, and families 

Anna will be traveling to visit her 
family in India this spring, and 
celebrate her father’s 100th birth-
day in May!  Anna and her husband 
Abraham, have two grown children.  
Their son, Santosh works in com-
puter science while their daughter 
Shea does voice-over work.  Anna 
has one granddaughter, Sara age 4, 
who will be joined by a baby sister 
in February. 

Teacher Spot Light: Anna Mathan by Royale and Mary Ann 
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January 1 Closed for New Years 

January 15 Closed for MLK Jr. Day 

February 19 Closed for Presidents Day 

May 29 Closed for Memorial day 

July 4 Closed for 4th 

September 3 and 4 Closed for Labor Day and Teacher 
In-Service 

November 22 and 23 Closed for Thanksgiving 

December 24 and 25 Closed for Christmas 

December 31 and January 1, 2008 Closed for New Years 

North Queen Anne Child Care Center  



A Special Thank You! 
Our teachers and staff were especially blessed 
this holiday season with your generosity.  
Many of you provided wonderful food for our 
teacher luncheon, help in classrooms, gifts, 
and thoughtful words.  Each 
teacher has shared with me 
how they have been encour-
aged by the words of en-
couragement and support. 

Gearing up for our 2nd Annual  

Carnival and Silent Auction 
When: June 2, 2007 

Time: TBA 

We are looking for a few willing parents to help with  planning 
the carnival this year.  We learned some great things last year, 
and our goal is to make this year even better! 

We need a parent to help with planning the following areas… 

? Over all coordination of the carnival 

? Games 

? Silent Auction 

? Prizes 

? Food 

? Decorations 

? Publicity 

Though we all still had a good time 
this visit, not much had changed. 

After our guests left and we said 
our goodnight prayers with the 
boys, we couldn’t help but thank our 
kids for how kind they are to each 
other. I couldn’t help myself as I 
(once again) got on my soap box and 
pointed out the obvious— how it’s so 
much nicer to live in a house where 
we value and respect each other! I 
was so proud of my 14 year old who 
then said, “Well mom, it’s obvious 
the kids talk to each other that way 
because that’s how their parents 
talk to them!” We had of course no-
ticed this as well, but I was thank-
ful my teenager was able to recog-
nize how patterns and habits of 
communication develop. Of course it 
was good for all of us to be re-
minded of the importance of respect 

I hope this Christmas you were able 
to enjoy just the right balance of 
time with your community of 
friends, with extended family, and 
just some relaxing time with those 
with whom you live each day. That 
seemed to miraculously happen for 
our family as we worshipped to-
gether, visited relatives, and invited 
old friends to our house. 

A couple we’ve known from our col-
lege days came to our house with 
their children. They were visiting 
their family and we got in on some 
catching up as well. Our boys have 
spent time with their kids before 
and were a little worried about 
their return visit. In times past 
when we’ve been together, our kids 
noticed that their kids were rather 
unkind to each other, and it has 
made for some awkward moments. 

and the value of common courtesy 
with those we know best and love 
most! 

In this New Year, make it a goal to 
develop healthy communication pat-
terns in your family. If it is your 
family’s habit to be sarcastic and 
unkind to each other, even if it is for 
a laugh, recognize how unhealthy 
those patterns are and change 
them! It starts with the adults mod-
eling respect in how they speak to 
each other and in how they them-
selves speak to the children. Only 
then will we see a change in how 
our children speak to each other. 
Colossians 4:6 reminds us to “Let 
your conversation be always full of 
grace.” 

Spiritual Development and The Family  
by Jan Pendergrass 

We’re on the  Web  

www.nqacc.org Will You Help? 


